Director / Manager
Checklist
Select your UW Coordinator(s)
The success of your campaign is directly attributable to your coordinator’s effort and attitude.
Ensure who you assign understands the importance of the position. Make certain that your
coordinator has all the tools he/she needs and maintains constant communication with you
during the campaign. Keep in mind people who volunteer are involved because they want to be,
and they will lend energy to your campaign.

Meet with UW Coordinator and plan your campaign
Use presentations and agency tours to personalize the impact that United Way has on our
community. Have your Coordinator work with United Way staff members to request speakers or
arrange a tour. Example focus areas and partner agencies are on the reverse side of this
checklist.

Have fun with UW events
Plan a range of functions that get a diversity of staff involved or contributing. Special events can
be used to increase awareness of United Way. Consider developing a signature event. Events
should have a high return relative to staff time to conduct. Suggestions include:
• Lunch & Learns
• Bake sale or candy counter
• Ice cream social

• Raffles of gift baskets or gift cards
• Car wash
• Tie‐less Summers / Blue‐jeans Fridays

Be visible and participate
Attend United Way functions within your division or Department. Have your management team
serve at a luncheon. Purchase raffle tickets and distribute them to staff as recognition for work
accomplishments. Raffle your parking space. Get creative and most importantly, get involved!

Let them see you donate
Show your leadership and be the first to turn in your pledge card. $20 per pay period (eating in
twice a week) can make a huge difference. Find new ways to increase employee pledge card
donations. Payroll Deduction represents almost 80% of employee giving! Donations of any
amount add up.

Say “Thank You”
After a successful event, and especially at the end of the campaign season,
take the time to show your appreciation to your staff. Send an E‐plause, a
hand written thank you note, or just drop by their office and say thanks.

Invite a Speaker or
arrange an Agency Tour
During the 2015 campaign, more than two dozen guest
speakers were invited by Orange County divisions to a staff
meeting to communicate the impact the agency has on our
community. Commonly requested speakers came from:
•
Lighthouse
•
Mission United
•
Seniors First
•
Coalition for the Homeless
•
Salvation Army
•
Second Harvest Food Bank
Many of the Partner Agencies below are also able to host
off‐site staff meetings or provide an agency tour for small
groups.
Please send completed form to Kim Crofford
Email: speakers1@hfuw.org or fax: 407‐244‐2804
Find more information at:
http://www.ocfl.net/Home/UnitedWay.aspx
under Forms.

United Way Funded Programs and
Partner Agencies
United Way is focused on prevention and finding long‐
term solutions for pressing problems. Known as
Investing in Results, this philosophy is guiding their
work to move the needle in four critical impact areas:
Education, Income Health, and Basic Needs
Over the last 10 years more than 300 local agencies
have received funds from Orange County employees
through United Way campaign ‐ with over 130 last year
alone.
Ways to customize your pledge:
• Make a direct gift to United Way
• Support United Way’s work in Investing in Results.
• Choose a specific Partner Agency or Contract Agency
• Write in the name of a 501(c)3 non‐profit on your
pledge card with a donation amount.
Find more information at:
http://www.hfuw.org/ or
http://www.ocfl.net/Home/UnitedWay.aspx
under Forms/Partner Agencies.

The final 2016 Agency Listing will be available on
the County’s intranet site by the time Pledge Cards
are distributed.

