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Orange County Corrections Overview

• Orange County Corrections Department (OCCD) is the 4th 
largest jail in Florida

• Report to Orange County Board of County Commissioners
• Average Daily Population for 2024 was 3,111
• Annual budget FY 2024-25 is $194.9 million
• 880 Correctional Officer positions
• Correctional Officer starting hourly rate is $23.44
• Collective Bargaining Agreement (Fraternal Order of 

Police 86)

Presenter
Presentation Notes
NCO = $22.27



Recruitment

• Average 24 COs and 55 NCOs per year
• For 2024, received 1,526 NCO and 565 CO applications
• As of February 2025 – Hired 4 COs and 17 NCOs

Recruitment

Year Correctional Officers Non-Certified Officers

2022 24 46

2023 26 63

2024 21 56

TOTAL 71 165

Avg. Hire Rate/Month 2.0 5.9

Presenter
Presentation Notes
Over the past three years, on average we hire 24 COs and 55 NCOs per year.Total applications received in 2024 = 2,091 (Receiving applications is not the issue but finding qualified applicants that can make it through the hiring process)For 2024:  CO = 3.7%; NCO = 3.8%



Recruitment

• Updated the Department’s Hiring Standards
 Modified uniformed dress code policy - Tattoo 
 Use of marijuana
 Suspended Neighborhood Checks

• Streamlined hiring process
• Hire recruits as soon as possible
• Orange County implemented an employee referral bonus
• Sign-on incentives

Presenter
Presentation Notes
What have we done to help with our Recruitment efforts?Allow tattoos on arms and hands. DQ applicants with tattoos on neck and behind the ear. (Average approximately 4-6 DQ per month)Marijuana usage reduced from 3 years to 1 year.We found the Neighborhood Checks rarely disqualified an applicant – suspended to expedite process. Streamlined hiring process – Reduce length of time from 3-6 months to 4-6 weeks.Continue to move a candidate through the process even if waiting on results. For example, instead of waiting on the results of a polygraph or psychological exam, we will continue to move a candidate through the hiring process.HR introduced E-docs to speed up document submissions.Both HR and Corrections Recruiter stays engaged with candidate and answers questions while they continue through the process.Frequent meetings and updates from HR to identify candidates who are stalled in the process, and we intervene where necessary.Recruits hired as soon as possible versus waiting until the start of the BCO academy.$400 Referral bonus is unlimited and available for any county job.$1,000 Sign-on incentive for eligible positions such as CO and NCO.



Recruitment

• Advertising
• Events

Presenter
Presentation Notes
What actions have we taken in respect to branding?AdvertisingFlyers and brochuresBillboardsLynx BusesBanners on the perimeter fence – (Updating to a larger banner along JYP)John Jay College of Criminal Justice (New York)New recruitment vehicle that separates itself from the rest of our fleetEventsCorrections Hiring EventsColleges and high schoolsJob Fairs such as CFEC and OrlandoJobsConferences such as American Corrections Association (ACA)



Recruitment

Challenges
• COVID followed immediately by the “Great Resignation”
• Competition with law enforcement and corrections
• Competition with private industry
• Wages 
• Stereotype of what it is like to work inside a jail
• Staffing shortages are impacting employee morale

Presenter
Presentation Notes
Even with our efforts, we continue to face challenges recruiting.Great Resignation – You will see more information on these stats momentarily.Private Industry: Work-from-home, working environment vs. jail environment, competitive wages, benefitsStereotype – How the public views corrections (Hollywood, low educated, abuse inmates).Current CO wages ($23.44) are below mid-level market.Low staffing=mandatory overtime=low employee morale which discourages staff from recruiting friends/family.Any questions about Recruitment?



Basic Corrections Officer Academy

Three classes per year with a maximum class size of 50.

50% pass rate since 2022

Year Total 
Recruits

Pass Fail Incomplete Pass Rate

2022 38 19 16 3 50%

2023 56 26 22 8 46%

2024 48 26 19 3 54%

TOTAL 142 71 57 14 50%

Jan 2025 17 - 2 2 -

May 2025 27 - - - -

Presenter
Presentation Notes
Failure = Academics and/or firearms on recruit’s FIRST attempt.Incomplete = Incomplete exam, resignation, rule violations, or worker’s compensation.Each academy can accommodate 50 recruitsCurriculum is 420 hours, which is set to increase to 444 hours in July 2025.January academy – 13 out of 17 are eligible to graduate



Basic Corrections Officer Academy

Academy failures 
– Academics
– Firearms

Typically, it takes 124 days from the academy start date to 
certification, followed by an additional seven-week Field 
Training and Evaluation Program (FTEP) before a recruit is 
ready to work independently.

Presenter
Presentation Notes
Academics – Students are routinely told to study and not to underestimate the exams. Study groups are encouraged. Valencia facilitators are in the process of introducing review time into the curriculum.Firearms proficiency training is conducted each Friday leading up to the BCO Firearms block.Approximately six months from academy start date until the recruit can work independently.FTEP is equivalent to FTO program.Any questions about the Corrections Academy?



Turnover

880 Total Correctional Officer Positions

 27 Correctional Officers currently in DROP

Year Vacancy # Vacancy %

2022 139 15.7%

2023 206 23.4%

2024 219 24.8%

Jan 2025 249 28.3%

Feb 2025 233 26.5%

Presenter
Presentation Notes
Shortly after the start of the “Great Resignation” the vacancy rate for Corrections accelerated.  Since January 2022 through today, we sustained a net loss of 94 correctional officers.Due to ongoing CIP, Genesis Facility (32 officers) and 1st Floor of Main F Building (12 officers) is closed.  (233-32-12=189)Adjusted vacancy rate for February 2025 due to CIP = 21.5%***Speak about COOP if asked***At 30% vacancy rate, COOP plan may be implemented.Combine A1 and A2 squads, B1 and B2 squads into singular squadsUse a two-shift conceptMaintain a 12.2-hour shift Adjust RDO’s to incorporate a four-day workweek (4 days on, 3 days off, 97.6 hours pay period)



Turnover

Top reasons for turnover among correctional officers

1. Another Job

2. Retirement

3. Career Change

4. Work/Life Balance

5. Misconduct

Presenter
Presentation Notes
Turnover reasons obtained during exit interview with HR.Another job within law enforcement/correctionsCareer Change outside of law enforcement/correctionsAny questions about Turnover?



Recruitment and Turnover Summary
Recruitment

Year Correctional Officers Non-Certified Officers

2022 24 46

2023 26 63

2024 21 56

TOTAL 71 165

Avg. Hire Rate/Month 2 6

Turnover

Year Correctional Officers Non-Certified Officers

2022 113 2

2023 60 8

2024 67 9

TOTAL 240 19

Avg. Attrition Rate/Month 7 0.5

Presenter
Presentation Notes
Just to RECAP:Turnover is outpacing recruitmentNot all NCO make it to COMost NCOs who do not make it to CO will voluntarily demote to another position within corrections, if available, or resign.Remember, it takes approximately six months for an NCO to affect our staffing levels.QUESTIONS?



Retention

• Implemented Staff Wellness Program “We CARE” 
 Corrections Assistance and Resources for Employees

• Department survey
• Cross-Functional Teams
• Critical Incident Stress Management (CISM) Team
• “Chat with the Chief” and “Express Yourself”
• Bi-annual Town Hall Meeting
• Monthly “Super Star” award
• Bi-annual special recognitions ceremony

Presenter
Presentation Notes
What have we done as a department to retain our staff?We CARE:  Wellness Rooms, coordinate mobile resources such as dermatology screening, vision, biometric/blood pressure, head/neck cancer screening, online resources, fitness challenges (staff appreciation week)Five pillars of health: Nutritional, Financial, Mental Health, Physical, and SpiritualConducted a department wide survey to identify issues that impact employees the most.Created Cross Functional Teams based on those survey results: Communication, Recruitment and Retention, Staff Engagement/Special EventsDiverse group encompassing individuals from entry to mid level management positions and divisions to bring forth new ideas.Many recommendations have been received through the CFT and implemented. (Electronic bulletin boards, banners, Join our Team cards, staff appreciation week)“Chat with the Chief” and “Express Yourself” used to engage staff to open the lines of communication and foster an environment where everyone has input.



Retention 

• Weekend incentive overtime pay
• Longevity incentive for tenured employees
• Training Opportunities
• Conferences
• Addressing aging facilities 
• Introducing technology to reduce contraband and provide 

for a secure facility
• Ongoing contract negotiations with union

Presenter
Presentation Notes
Weekend Incentive to encourage voluntary OT in lieu of mandates.New longevity pay planBased on department survey, invested in training opportunities for supervisors and management to enhance communication and working relationships throughout all ranks/positionsFrontline Command LeadershipDesign ThinkingLeadership RetreatConferences (AJA & ACA)Many CIP in progress to modernize the jail facilities.New technology (Smart Communication, Drone Technology, HD cameras, Taser 10)



Questions?

Presenter
Presentation Notes
Once again, thank you everyone for taking the time to be a part of today’s meeting. Please let me know if there is anything that corrections can do to assist you in not only during this JOC, but beyond.  Thank you.
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