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Orange County Government received $219 mi��ion in federa� disaster recovery funding

(CDBG-DR funds) to he�p communities in hard-hit areas recover from Hurricane Ian. On

January 17, 2�24, Orange County submitted the fina� CDBG-DR Action P�an, which out�ines

the proposed use of funds over the period on next 6 years, to the U.S. Department of

Housing and Urban Deve�opment (HUD). HUD approved the County’s Action P�an in March

of 2�24. In hopes of staying connected, Orange County aims to provide our residents and

community partners with the most up to date detai�s as the County moves forward with

imp�ementation of the CDBG-DR program.

To do so, we wi�� be sending out a month�y news�etter, containing the �atest CDBG-DR

information and updates. The news�etter wi�� come out on the �ast ca�endar day of each

month. In the next few days, you wi�� a�so be ab�e to access the news�etter on our

website �isted be�ow. We encourage you to share this information with your friends,

fami�y, co��eagues, and anyone e�se who, you be�ieve, might benefit from it.
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Visit our website at www.ocf�.net/CDBG-DR for more information about the CDBG-DR

Program, time�ine, and other re�ated information.

CDBG-DR ACTION PLAN OVERVIEW

Orange County summitted their CDBG-DR Action P�an to HUD on January 17, 2�24.

HUD approved Orange County’s CDBG Action P�an on March 14, 2�24.

In the Pub�ic Action P�an, Orange County staff detai�ed their comprehensive ana�ysis of

housing, infrastructure, pub�ic services, and economic deve�opment needs that remain

unmet as a resu�t of Hurricane Ian’s impact on the County. More specifica��y, County

staff used FEMA and SBA data re�ated to fi��ed c�aims for pub�ic and individua�

assistance, as we�� as insurance c�aims, to determine unmet needs re�ated to housing

and infrastructure damage. The FEMA and SBA data were supp�emented with

information received from community partners and stakeho�ders, Orange County

departments and divisions, �oca� jurisdictions, and County residents. 

The input was a�so co��ected through severa� focus group meetings, a citizen

participation survey, and thirteen (13) community meetings he�d in various �ocations

throughout Orange County.

TOTAL # OF CITZEN

PARTIPCATION SURVEY

RESPONSES

8�1

TOTAL # OF COMMUNITY

MEETING ATTENDEES

223

TOTAL # OF NON-PROFIT

 STAKEHOLDERS ENGAGED

4�

Citizen Participation Survey

Orange County conducted a citizen participation survey which was pub�ished on the

County program website. 

The survey was open to the pub�ic from September 25, 2�23 to November 1�, 2�23 and

it was avai�ab�e in Eng�ish, Spanish, and Haitian Créo�e.

Fu�� Resu�ts on Page 1�6 of CDBG-DR Action P�an

Click Here for Citizen Participation Survey Results
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Community Meeting Results

Orange County he�d 13 community meetings around target impacted areas in a�� 6

districts in the County to ensure residents and community representatives cou�d

provide staff with their direct feedback. 

At these community meetings, participants were given a brief overview of the program

and an opportunity to ask questions for staff. Each meeting had breakout sessions,

interactive discussions, and survey questions for attendees to engage with the CDBG-

DR p�anning process. In addition to serving as an outreach p�atform, these meetings

provided the County with an opportunity to focus on community-specific issues and

cha��enges.

Be�ow are the identified priorities community members advocated for during these

community meetings: 
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Click Here for Community Meeting Summaries

Stakeholder Focus Group Results

Additiona� outreach and engagement efforts were conducted to so�icit input from our

non-profit agencies, advocacy groups and other stakeho�ders. Staff he�d two virtua�

focus group sessions, on�ine questionnaire surveys and phone interviews with more

than 4� non-profit organizations. 
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Thank you to our residents and stakeho�ders for your pub�ic participation!

PROPOSED USE OF CDBG-DR FUNDS 

Based on the unmet needs ana�ysis (using FEMA and SBA c�aims data) and input from

residents of impacted communities and interna� and externa� stakeho�ders, Orange

County has prioritized severa� programs that wi�� assist in meeting short- and �ong-

term recovery needs. Through research and ana�ysis, the County indicated that the

most severe recovery needs are re�ated to housing and infrastructure. 

To address these needs, Orange County p�ans to uti�ize CDBG-DR funds to support the

fo��owing programs and activities: 
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NEXT STEPS & UPDATED CDBG-DR TIMELINE

A time�ine of Orange County's disaster recovery actions re�ated to Hurricane Ian is

summarized be�ow. The time�ine wi�� be updated with the most recent information as it

becomes avai�ab�e. 

The fu�� updated CDBG-DR time�ine can be found here: www.ocf�.net/CDBG-DR. 

Updated CDBG-DR Time�ine
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January 9, 2�24: BCC pub�ic hearing for the CDBG-DR Action P�an. P�ease c�ick

HERE to view the pub�ic hearing recording.

January 17, 2�24: Orange County submitted the fina� CDBG-DR Action P�an to HUD

for review and approva�. P�ease c�ick HERE for the fina� CDBG-DR Action P�an. 

March 14, 2�24: Orange County CDBG-DR Action P�an was reviewed and approved

by HUD.

Apri� 9, 2�24: Grant Agreement for CDBG-DR funds executed between Orange

County and HUD.

May/June 2�24: Community engagement and outreach wi�� be he�d virtua��y for

residents and stakeho�ders to provide additiona� CDBG-DR updates and so�icit

input.

Ju�y 2�24 (Tentative): Request for App�ications (RFA) for Pub�ic Services,

Infrastructure & Pub�ic Faci�ities projects to open for non-profit agencies and

�oca� jurisdictions. 

Ju�y 2�24 (Tentative): Technica� Assistance and Informationa� Session wi�� be

he�d on CDBG-DR Pub�ic Services, Infrastructure & Pub�ic Faci�ities RFA process. 

More information wi�� be avai�ab�e in our next news�etter coming out on May 31, 2�24. 

Stay Tuned! 

He�p us spread the word about CDBG-DR

Sign Up for our Newsletter Here

Connect with us on our socia� media 

Questions? Thoughts? Suggestions?

We’re here to he�p! Contact us here: 

Disaster.Recovery@ocf�.net

Orange County, F�orida does not to�erate discrimination in any of its programs, services, or

activities. Pursuant to Tit�e VI of the Civi� Rights Act of 1964, 42 U.S.C. § 2���d et seq. (Tit�e

VI, and re�ated �aws and regu�ations), and Orange County, F�orida Regu�ations and Standard

Operating Procedures, the County wi�� not exc�ude from participation in, deny the benefits of,
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or subject to discrimination any person on the grounds of race, co�or, nationa� origin, sex,

age, disabi�ity, re�igion, income, or fami�y status.

On�ine Language Access

Accessibi�ity Statement 

View in browser
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