


Education is not preparation for life; education is life itself. –   John Dewey
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MAYOR’S LETTER

Jerry L. Demings
Orange County Mayor

Greetings!
It is my pleasure to present the 2021-2022 Orange County Head Start Annual Report in 
collaboration with the Head Start Policy Council.

President Lyndon Johnson founded the Head Start program, one of  the oldest operating federal programs in 
the United States. The program offers high-quality early childhood education and development services to 
low-income families at no cost. Orange County Head Start’s early childhood education program is governed 
jointly by the Orange County Board of  County Commissioners and the Head Start Policy Council. Orange 
County Head Start proudly serves 1,536 children ages three to five years at 22 locations throughout the 
county in 83 classrooms. Since its inception, Orange County Head Start has grown immensely through 
collaborative partnerships that align with our program goals and benefit the children and families enrolled.

The annual report will highlight a year of  accomplishments, program strengths, and opportunities for 
change to meet program goals. Head Start is committed to serving the needs of  families and collaborates 
with community agencies for service referrals. This year, the program has expanded Head Start Centers 
on Orange County Public Schools campuses and has partnered with the Orlando Science Center’s Ignite 
Discovery program to integrate STEM into classrooms. Additionally, Head Start is working to expand access 
to information technology resources to enhance children’s learning.

As Mayor of  Orange County, I am proud of  our dedicated Head Start staff and their commitment to 
serving the children and families in our community. It is crucial that our youngest residents have access to 
education and learning resources early on to ensure their growth and success. I appreciate your support to 
make Orange County Head Start the leading institution for early childhood education in Central Florida.

Sincerely,

Jerry L. Demings

Orange County Mayor
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BOARD OF COUNTY COMMISSIONERS
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“ Let us remember : One book, one pen, one child and one 
teacher can change the world.” –   Malala Yousafzai



Vision Statement
Orange County Head Start: School-Ready Children and 
Self-Reliant Families

Mission Statement
Orange County Head Start provides high-quality 
comprehensive services to low-income children and their 
diverse families through collaborative partnerships.

Philosophy
Orange County Head Start believes in providing high-
quality, comprehensive services for children and families 
by providing developmentally appropriate, supportive 
learning environments for children. We embrace diversity 
and support families as they become self-reliant. We 
believe in providing opportunities for staff professional 
development and supporting employee wellness. We 
believe in collaborative partnerships and teamwork.

“Ready Minds, 
Healthy Bodies”

Values
•  High-Quality Comprehensive Services
• School Ready Children and Self-Reliant Families
•  Employee Personal and Professional 

Development and Well-Being
• Diversity and Teamwork
• Family Involvement and Participation
•  Collaborative Partnerships and Community 

Support



PROGRAM GOALS 

Goal #1
Orange County Head Start will be a learning organization 
in which staff engages in continuous improvement to reach 
their potential and improve children and family outcomes.

Goal #2
Orange County Head Start will create an environment 
that supports staff retention and reduces turnover.

Goal #3
Orange County Head Start will enhance the physical 
health and mental wellness of  staff, children and families 
by developing a comprehensive wellness approach.

Goal #4
Orange County Head Start will design and build a 
technology infrastructure that will provide students, 
families and staff with access to resources and education 
to increase children’s achievement of  the skills needed to 
thrive in a globally connected world.
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